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1.1 Introduction 
As part of the approved internal audit periodic plan for 2019/20 we have undertaken a review to follow up progress 
made to implement the previously agreed management actions. The audits considered as part of the follow up review 
were: 

 9.18/19 Member's Allowances and Expenses; 

 17.18/19 Follow Up 2; and 

 1.19/20 Follow Up 1. 

The 25 management actions considered in this review comprised of 10 'Low' and 15 'Medium'. Concentrating on the 
actions classified as 'Medium', the focus of this review was to provide assurance that all actions previously made have 
been adequately implemented.  

1.2 Conclusion 
Taking account of the issues identified in the remainder of the report, and in line with our definitions set out in 
Appendix A, in our opinion South Kesteven District Council has demonstrated reasonable progress in implementing 
agreed management actions.  

We have made new management actions where appropriate; these are detailed in section 2 of this report. 

1.3 Action tracking 
Action tracking enhances an organisation’s risk management and governance processes. It provides management 
with a method to record the implementation status of actions made by assurance providers, whilst allowing the Audit 
Committee to monitor actions taken by management. 

Action tracking is undertaken by South Kesteven District Council’s management on a regular basis, with an update 
provided to the Audit Committee throughout the year. 

The following graph highlights the progress made on the actions that have been followed up. 

1 EXECUTIVE SUMMARY 

0 1 2 3 4 5 6 7

1.19/20 Follow Up 1

17.18/19 Follow Up 2

9.18/19 Members Allowances and
Expenses

Implemented (Incl Superseded)

Not implemented

In progress

Not due
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1.4 Progress on actions  

Implementation 
status by review 

Number of 
actions 
agreed 

Status of management actions   

Implemented 
(1) 

Implementation 
ongoing 

(2) 

Not 
implemented 

(3) 

Superseded 
(4) 

Not yet 
due (5) 

Confirmed as 
completed or 

no longer 
necessary 

(1)+(4) 

9.18/19 Members 
Allowances and 
Expenses 

3 3 0 0 0 0 3 

17.18/19 Follow 
Up 2 

10 3 2 2 3 0 6 

1.19/20 Follow Up 
1 

12 4 4 4 0 0 4 

        

Implementation 
status by 

management 
action priority 

Number of 
actions 
agreed 

Status of management actions   

Implemented 
(1) 

Implementation 
ongoing 

(2) 

Not 
implemented 

(3) 

Superseded 
(4) 

Not yet 
due (5) 

Confirmed as 
completed or 

no longer 
necessary 

(1)+(4) 

Low 10 4 3 2 1 0 5 

Medium 15 6 3 4 2 0 8 

Totals 
25 10 6 6 3 0 13 
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2 FINDINGS AND MANAGEMENT ACTIONS 
This report has been prepared by exception. Therefore, we have included only those actions graded as 2 and 3. Each action followed up has been categorised in 
line with the following: 

 

 

 

 

Status Detail 

1 The entire action has been fully implemented. 

2 The action has been partly though not yet fully implemented. 

3 The action has not been implemented. 

4 The action has been superseded and is no longer applicable. 

5 The action is not yet due. 

17.18/19 Follow Up 2 

Ref Management action Original  
date 

Original 
priority  

Audit finding Current 
status 

Updated 
management 
action 

Priority 
issued 

Revised  
date 

Owner 
responsible 

1. 18.17/18 Corporate 
Governance   

The Council regarding its 
website will ensure that:  

a) The information 
required to be published 
by the Transparency 
code for 2017/18 will be 
published. 

b) Going forward the 
Council will publish the 
correct information on the 
expenditure for 
November 2018. In 
addition, the Council 
should consider including 
p-card expenditure in its 
published data.  

c) A breakdown of how 
the Council has spent the 

29 March 
2019 

Medium On review of the Council's 
website it was found that the 
information required to be 
published by the 
Transparency Code was not 
up to date for 2019/20.   

It was found that up to date 
information regarding the 
Council's expenditure was 
published alongside 
information regarding Fraud 
and a breakdown of the 
Council’s surplus relating to its 
parking account. However, the 
following information is left 
outstanding;   

a) The number of marked out 
controlled on and off-street 
parking spaces within their 
area, or an estimate of the 
number of spaces where 
controlled parking space is not 

2 The Council, in 
regard to its website, 
will ensure that;   

a) The information 
required to be 
published by the 
Transparency Code 
for 2019/20 will be 
published.   

b) The number of 
marked out 
controlled on and 
off-street parking 
spaces within their 
area, or an estimate 
of the number of 
spaces where 
controlled parking 
space is not marked 
out in individual 
parking bays or 

Medium 31 
January 
2020 

Head of 
Finance  

Head of Town 
Centres 
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surplus on its parking 
account will be published.     

d) The Council will 
publish the number of 
marked out controlled on 
and off-street parking 
spaces within their area, 
or an estimate of the 
number of spaces where 
controlled parking space 
is not marked out in 
individual parking bays or 
spaces.   

 e) The Council will 
publish information on 
Fraud.     

f) Details of invitation to 
tender for contracts to 
provide goods and/or 
services with a value that 
exceeds £5,000 will be 
published. 

marked out in individual 
parking bays or spaces   

b) Details of invitation to 
tender for contracts to provide 
goods and/or services with a 
value that exceeds £5,000   

Details surrounding car 
parking facilities within the 
area are published on the 
Council’s website, however 
there is no information 
explicitly stating the number of 
spaces estimated at each 
facility.    

The management action is 
therefore ongoing. 

spaces will be 
published.   

c) Details of 
invitation to tender 
for contracts to 
provide goods 
and/or services with 
a value that exceeds 
£5,000 

2. 5.17/18 Cyber security  

a) Once the maximum 
password age is agreed 
management will ensure 
that the Password Policy 
for the Domain Users 
Group and the 
Councillors Group will be 
updated.    

b) The updated Password 
Policy will be 
communicated to staff. 

31 July 
2019 

Low Discussions with the Head of 
Customer Service and 
Software and Technical 
Projects Team Leader 
confirmed that current 
password procedures require 
a change of password every 
90 days.  

The Software and Technical 
Projects Team Leader did 
inform that there have been 
ongoing issues with 
Councillor's user accounts in 
that they are never required to 
change their password.    

2 Upon completion of 
the Agile Working 
Project becoming 
live;    

a) The Password 
Policy for the 
Domain User Group 
and Councillor's 
group will be 
updated.   

b) The updated 
Password Policy will 
be communicated to 
staff. 

Low 31 
January 
2020 

Head of 
Customer 
Experience 
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Under the new Agile Working 
Project all Councillors will be 
given new technical 
equipment which will reflect 
current password procedures.  

Upon completion of the Agile 
Working Project resulting in it 
becoming live, the relevant 
policy's will be updated and 
communicated to staff. 

The management action is 
therefore being reiterated. 

3. 19.17/18 Right to Buy 

EPCs for all properties 
are held on the central 
government Landmark 
EPC database site 
accessible to all. PDF 
copies of EPCs for RTB 
sales will be provided to 
the Council’s solicitor via 
the Income Team Co-
ordinator from January 
2019 in line with the 
management action. 

28 
February 
2019 

Medium It was advised by the Head of 
Improvement and Repairs that 
PDF EPCs are communicated 
to the Councillor's solicitor via 
the Income Team Coordinator. 
However, at the time of audit 
sufficient evidence was not 
provided to verify this.   

The management action is 
therefore being reiterated. 

3 EPCs for all 
properties are held 
on the central 
government 
Landmark EPC 
database site 
accessible to all.  
PDF copies of EPCs 
for RTB sales will be 
provided to the 
Council’s solicitor via 
the Income Team 
Co-ordinator from 
January 2019 in line 
with the 
management action. 

Medium 31 
January 
2020 

Head of 
Improvement 
and Repairs 

4. 2.18/19 Pre-Application 
Fees 

a) The reconciliations 
between February 2018 
to February 2019 will be 
carried out; and     

b) Going forward the 
reconciliations will be 
carried out monthly. 

29 March 
2019 

Medium The Head of Development 
Management advised that 
there has been ongoing 
difficulty completing monthly 
reconciliations. The system 
used by the department 
dealing with pre application 
fees and the finance system 
cannot be used in conjunction 
with one another as they do 
not hold and record the same 

3 a) The 
reconciliations 
between February 
2018 to February 
2019 will be carried 
out; and     

b) Going forward the 
reconciliations will 
be carried out 
monthly. 

Medium 30 April 
2020 

Head of 
Development 
Management 
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information. This has made 
performing a reconciliation 
impossible.    

The Head of Development 
Management did advise that 
brief discussions have been 
undertaken to introduce a new 
system that would incorporate 
a feature that made 
reconciliations possible, 
however at the time of audit 
no confirmation of this was in 
place. 

1.19/20 Follow Up 1        

Ref Management action Original  
date 

Original 
priority  

Audit finding Current 
status 

Updated 
management 
action 

Priority 
issued 

Revised  
date 

Owner 
responsible 

5. 6.18/19 Recruitment 
and Retention 

Recruitment procedures 
will be condensed into a 
single document and a 
flowchart will be 
produced to show the 
process from start to 
finish. 

31 July 
2019 

Low Discussions with the HR 
Department confirmed that the 
department no longer decided 
to condense all of its 
recruitment procedures into a 
single document. Instead it 
was decided that all current 
recruitment procedures would 
be uploaded to one area of the 
Council's internal intranet 
system thereby making it 
easily accessible and user 
friendly. The uploading of 
current recruitment 
procedures has been 
implemented.    

The Council is currently 
undergoing trials of its new 
online recruitment process. 
Upon completion of the trials 
resulting in the system 

2 A flowchart will be 
produced to show 
the recruitment 
process from start to 
finish. 

Low 31 
January 
2020 

Head of 
Organisational 
Development 
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becoming live, a flowchart will 
be produced to show the 
recruitment process from start 
to finish.  

The management action is 
therefore being reiterated. 

6. 8.18/19 Land Charges 

We will ensure changes 
made to the register are 
independently reviewed 
to supporting 
documentation and 
checked for accuracy by 
another member of the 
team after the change 
has been made. 

31 August 
2019 

Medium The Head of Development 
Management advised at the 
time of audit that a new 
system was currently about to 
go live which would allow 
registered changes to be 
reviewed and checked for 
accuracy.   

The Head of Development 
Management explained that 
due to staffing issues faced by 
the department it has not been 
possible to review the backlog 
of registered changes.  

The Head of Development 
Management did, however, 
explain that a new apprentice 
has recently been recruited 
who is currently undergoing 
training to be able to perform 
this role. It is estimated that 
this will allow for completion of 
the management action by the 
end of the year.   

The management action is 
therefore being reiterated. 

3 We will ensure 
changes made to the 
register are 
independently 
reviewed to 
supporting 
documentation and 
checked for 
accuracy by another 
member of the team 
after the change has 
been made. 

Medium 31 March 
2020 

Head of 
Development 
Management 

7. 10.18/19 Purchase 
Orders and Creditors 

a) Monthly monitoring 
reports will be produced 

28 June 
2019 

Medium The Head of Finance advised 
that the Council is currently 
looking to ensure that 
purchase orders are received 
prior to goods being ordered 
and that payment would not 

3 a) Monthly 
monitoring reports 
will be produced and 
reviewed to identify 
repeat offenders.    

Medium 31 
January 
2020 

Head of 
Finance 
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and reviewed to identify 
repeat offenders.   

b) Repeat offenders will 
be reminded of the 
importance of ensuring a 
purchase order is raised 
prior to the ordering of 
goods or services from 
suppliers.  

c) An escalation process 
will be implemented. 

be made without the presence 
of a purchase order. From this 
an escalation process will be 
implemented to deal with 
repeat offenders.  

However, the Head of Finance 
did inform us that the Council 
is currently implementing a 
new cash receipting process 
and that this has taken priority, 
meaning that this 
management action is yet to 
implemented.    

The management action is 
therefore being reiterated. 

b) Repeat offenders 
will be reminded of 
the importance of 
ensuring a purchase 
order is raised prior 
to the ordering of 
goods or services 
from suppliers.   

c) An escalation 
process will be 
implemented. 

8. 13.18/19 Fire Safety 

Emergency lighting will 
be checked in 
accordance with the Fire 
Safety Arrangements and 
Fire Log Book. 

28 June 
2019 

Medium Discussions with Assets and 
Estates Manager confirmed 
that all Emergency Lighting 
tests across the relevant sites 
are now being carried out 
every six months and 
recorded within the Fire Log 
Book. However, upon review 
of the Fire Log Book it was 
found that the Emergency 
Lighting tests are not being 
completed before their due 
date. 

2 Management will 
ensure that the 
Emergency Lighting 
tests are completed 
before their due 
date. 

Medium 30 April 
2020 

Assets and 
Estates 
Manager – 
General Fund 
Assets 

9. 13.18/19 Fire Safety 

On completion of the 
surveys of the sheltered 
accommodation and 
flatlets with communal 
facilities, the Stay Put 
Policy will be amended 
for each property based 
on the findings of the 
survey. 

30 
September 
2019 

Low Discussions with the Head of 
Improvement and Repairs 
identified that the survey work 
on the sheltered housing 
accommodation is ongoing 
and once all surveys have 
been completed the Stay Put 
Policy will be amended 
accordingly. A schedule log 
outlining the completion of 
surveys is being kept. Out of 

2 On completion of the 
surveys of the 
sheltered 
accommodation and 
flat with communal 
facilities, the Stay 
Put Policy will be 
amended for each 
property based on 

Low 29 
February 
2020 

Head of 
Improvement 
and Repairs 
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21 surveys to be completed, at 
the time of audit three have 
been fully completed. It is 
anticipated that the remaining 
surveys will be completed 
within the next few months.    

The management action is 
therefore ongoing. 

the findings of the 
survey. 

10. 13.18/19 Fire Safety 

a) Fire Risk Assessments 
will be undertaken on 
completion of the 
surveys.    

b) Going forward the Fire 
Risk assessments will be 
reviewed annually for all 
properties where one is 
required based on the 
structure and layout of 
the property.   

c) Where the use or 
layout of the building 
changes requiring a new 
Fire Risk Assessment, 
these will be carried out 
and any arising actions 
implemented. 

30 
September 
2019 

Medium Discussions with the Head of 
Improvement and Repairs 
confirmed that surveys of the 
sheltered accommodation are 
still underway, with the view to 
having all surveys completed 
within the next few months. 
Upon completion of the 
surveys Fire Risk 
Assessments will be carried 
out and reviewed annually 
where appropriate. For 
instances where the surveys 
have been completed a Fire 
Risk Assessment is in place.    

The management action is 
therefore ongoing. 

2 a) Fire Risk 
Assessments will be 
undertaken on 
completion of the 
surveys.     

b) Going forward 
Fire Risk 
Assessments will be 
reviewed annually 
for all properties 
where one is 
required based on 
the structure and 
layout of the 
property.    

c) Where the use or 
layout of the building 
changes requiring a 
new Fire Risk 
Assessment these 
will be carried out 
and any arising 
actions 
implemented. 

Medium 29 
February 
2020 

Head of 
Improvement 
and Repairs 

11. 14.18/19 Payroll and 
Expenses 

The Expenses Policy will 
be reviewed and updated 

31 May 
2019 

Low The Head of Finance advised 
that payroll has recently been 
outsourced and the payroll 
and expenses policies are 
being reviewed and updated 
to reflect this.    

3 The Expenses Policy 
will be reviewed and 
updated to reflect 
current working 
practices. 

Low 31 
January 
2020 

Head of 
Finance 
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This report has been prepared by exception. Therefore, we have included only those actions graded as 2 and 3. Each action followed up has been categorised in line 
with the following:

to reflect current working 
practices. 

The Expenses Policy will be 
reviewed and updated as part 
of the wider review following 
the outsourcing of payroll.   

The management action is 
therefore being reiterated. 

12. 14.18/19 Payroll and 
Expenses 

A reminder will be issued 
to all staff to ensure that 
a corresponding receipt is 
uploaded onto the payroll 
system when making any 
expense claims. 

31 May 
2019 

Low The Head of Finance advised 
that as payroll has recently 
been outsourced and that a 
review of the expenses and 
payroll policies are being 
undertaken in accordance with 
this.    

As part of this review, 
management will ensure that a 
reminder is issued to all staff 
to ensure that a corresponding 
receipt is uploaded onto the 
payroll system when making 
expense claims.   

The management action is 
therefore being reiterated. 

3 A reminder will be 
issued to all staff to 
ensure that a 
corresponding 
receipt is uploaded 
onto the payroll 
system when making 
an expense claim. 

Low 31 
January 
2020 

Head of 
Finance  
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Scope of the review 
The internal audit assignment has been scoped to provide assurance on how South Kesteven District Council 
manages the following objective:   

Objective of the area under review 

To meet internal auditing standards, and to provide assurance on action taken to address management actions 
previously agreed by management. 

When planning the audit, the following areas for consideration and limitations were agreed: 

Areas for consideration: 

As part of the approved internal audit periodic plan we will review the 25 (15 'Medium' and 10 'Low') management 
actions agreed in the following Internal Audit reviews: 

 9.18/19 Members Allowances and Expenses; 

 17.18/19 Follow Up 2; and 

 1.19/20 Follow Up 1. 

Limitations to the scope of the audit assignment:  

 Detailed testing will only be carried out on high and medium priority management actions. 

 We will obtain a management update in relation to low priority management actions, but no detailed testing will be 
carried out. 

 We will not review the whole control framework of the areas listed above. Therefore, we are not providing 
assurance on the entire risk and control framework of these areas. 

 Testing will be completed, where appropriate, on a sample basis over the period since actions were implemented 
or controls enhanced.  

 Our work does not provide absolute assurance that material errors, loss or fraud do not exist. 

 

 

APPENDIX A: SCOPE 
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From the testing conducted during this review we have found the following actions to have been fully implemented and 
are now closed: 

Assignment title Management actions 

9.18/19 Members 
Allowances and 
Expenses 

a) The Constitution will be updated to reflect the pay award increase applied 
from 1 April 2018; and   

b) Going forward the Constitution will be update on a timely basis following an 
increase in the Allowances. 

9.18/19 Members 
Allowances and 
Expenses 

a) Members will be reminded to submit expense claims on a regular and timely 
basis (soon after the end of the month);   

b) Members will be reminded that payment may not be made for claims 
submitted outside of the approved timeframes (soon after the end of the month); 
and        

c) Where the claim form states “all claim forms must be completed on a monthly 
basis wherever possible” this will be amended to state, “all claim forms must be 
completed on a monthly basis”. 

9.18/19 Members 
Allowances and 
Expenses 

a) Following review by the Assistant Director Resources, the Members 
Expenses report for 2017/18 will be published on the Council’s website; and      

b) Going forward, the Members Expenses report will be published soon after the 
publication of the Council’s approved year-end financial accounts. Management 
Comment Evidence was provided by the client to show that an email was sent 
to ‘Communications’ on 31 August 2018 with the 2017/18 Members Allowances 
on for them to publish on the Council’s website. This action however was not 
completed at the time of the audit (week ending 4 October 2018) but has since 
been completed. 

17.18/19 Follow Up 2 The Contract and Procurement Procedure Rules will be updated to signpost the 
guidance on third party / contractor health and safety. This is found within 
Section 5 of the Procedure Rules. 

17.18/19 Follow Up 2 a) Information regarding the presence or absence of asbestos in a property will 
be communicated to contractors prior to works commencing unless the work is 
non-intrusive. Appropriate supporting notes will be made.      

b) A record of the communication and the supporting documents will be kept on 
file.  

c) A review will be undertaken to ensure that all the contractor repairs are being 
captured in the daily report. 

17.18/19 Follow Up 2 The third-party access register will be updated to include the following 
information:   

a)  Period for which access is required;   

b) Review period for granting access; and   

c) Confirmation of a confidentiality agreement been signed and retained. 

APPENDIX B: ACTIONS COMPLETED AND 
SUPERSEDED 
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17.18/19 Follow Up 2  The Head of Improvement and Repairs advised that under Council guidance for 
undertaking an assessment it is expected that the assessment is graded as 
either a pass or a fail. 

A narrative is only provided in instances where assessments have failed and 
aims to outline details of the failure in line with Council guidance.  

The management action has therefore been superseded. 

17.18/19 Follow Up 2 The Head of Improvement and Repairs advised that due the nature of 
responsive repairs being for short periods of time it is not possible to monitor 
and observe contractors. Formalities surrounding health and safety are 
addressed as part of an initial briefing and risks assessments regarding external 
contractors are carried out accordingly.  

Details of responsive repairs may be discussed within wider team progress 
meetings; however, it is not possible to conduct such meetings on individual 
repairs due to their short nature. Works are monitored on site during the time of 
the repair job however regular meetings are not held in the same manner as on 
longer term planned maintenance programmes. 

The management action has therefore been superseded. 

17.18/19 Follow Up 2  The Council is currently in the process of rolling out an Agile Working Project 
which will enable all employees to work remotely. This project is due for 
completion by the end of the calendar year. As a result, the remote working 
form is no longer applicable, and the conditions of remote working will be 
covered within the wider Agile Working Project. The management action has 
therefore been superseded. 

1.19/20 Follow Up 1 a) All staff will be required to and will undertake refresher fire awareness 
training on an annual basis as per the Fire Log Book.   

b) Monitoring arrangements will be put into place to ensure that the training is 
being undertaken and on a timely basis.    

c) A regular reconciliation will be performed of the new starters recorded onto 
the e-learning system and new starters to ensure that all have been recorded. 

1.19/20 Follow Up 1 Recruitment training will be delivered to all staff with Line Management 
responsibilities and refreshed on a cyclical basis to communicate any changes 
in legislation, hiring practices, changes to policies, etc. 

1.19/20 Follow Up 1 We will update the guidance on temporary staff to state the process for placing 
orders and making payments for temporary staff. 

1.19/20 Follow Up 1 We will ensure an Evaluation Checklist is in place and fully completed for the 
appointment of all temporary staff. 
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